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In 5 lines please respond to the
following prompt:

IF YOUR SCHOOL'S STAFF
o adanced - 1OOK A KEYSTONE EXAM
orroicee ON “IMPLEMENTATION OF
s THE COMMON CORFE”
WHAT WOULD ITS SCORE
BE? EXPLAIN.

O Below Basic



If your school’s staff took a keystone exam on
“Implementation of the common core” what
would its score be? Explain.

o adanced - TURN AND

orercee  TALK...SHARE YOUR
B SCORE AND HOW YOU
CAME UP WITH IT.

O Below Basic



What do all these PA
initiatives have in
common?

Standards

School Engagement
School Safety
School Environment
School Climate
Parent Involvement

Safe and
Supportive
Schools

Student
Achievement

Content Resources
Technology Resources
Grade Level Resources
Subgroup Resources
Learning Progressions
Voluntary Model
Curriculum

Materials &
Resources

Implementation of PA Common Core State
Standards

Aligning curriculum to the PA Common Core
Standards

Summative Data
Formative Data
Benchmark Data
Diagnostic Data
Achievement/Growth Data
Multiple Measures of Data
CDT

PSSAs

Keystones

Project Based Assessment
Graduation Requirements
High School Reporting

Curriculum Mapping
Understanding by Design
School Improvement
Comprehensive Planning

Curriculum
Framework

Response to Intervention and Instruction, Educator Effectiveness (teacher, specialists, principal), Professional
Learning Communities, Current Research/Best Practices, STEM, Interventions, Keystones to Opportunity,

Instructional Coaching, Penn Literacy Network, ELL



What dO all these PA Implementation of PA Common Core State

- .. - - Standards
II‘IItI atlves have in Aligning curriculum to the PA Common Core
common?

Standards

SR SEds Summative Datca

Formative Data
Benchmark Data
School Engagement Diagnostic Data

School Safecy AchievementfGrowth Data
School Environment = Safe an_d Multiple Measures of Data
School Climate upportive cDT

Parentilnvolvement Schools PSS.As

Keystones
Project Based Assessment
StUdent Graduation Requirements

- High School Reporting
Achievement

Content Resources
Technology Resources
Srade Level Resources
Subgroup Resources
Learning Progressions
“oluntary Model
Curriculum

- Curriculum Mapping
Curriculum Understanding by Design
Framework School Improvement
Comprehensive Planning

MMaterials &
Resources

Response to Intervention and Instruction, Educator Effectivencess {(ceachern specialists, principal), Professional
Learning Communities, Current Research/Best Practices, STEM, Interventions, Keystones to Opportunity,
Instructional Coaching, Penn Literacy MMetwork,ELL

In MANY Instances the COACH
IS the one asked to have a hand
In the most — IF NOT ALL — of
these!



How do we make sense of the PA Initiative

puzzle and begin to align ourselves to the
ELA PA Core?

o We know what the
pieces of the puzzle are.

- How do we change them
from separate pieces....

o To pieces of the same
puzzle that yield student
success?

o First, we need to know
where we are and where
we’re going.

Pieces




Perform a close read with the Implementation document
(educator section).

Highlight the evidence of implementation in your building.

PA Core Implementation

oY)

EXPLORATION ¢

DistrictBuildine Administration
* Therziz a vision sstzblishad tovsathe
PA CC to shift curricslum, ins trection,

and assessmentto 21 % century
expectations and providz supportto
studentachi=vement and Edueator

Effectivenass.
+ Instroctional leaders hava assessed the
capacity to implement the PA CC
+ Instructional leaders have participated
in PA CC overview and Educator

Effectivensss training.

Educators

+ Educators hava littls or no knowlsdze
ofthe PA CC.

+ Soms convarsations have ocenered in
the school razarding tha PA CC.

+Educators have participated in PA CC
ovarvisw and Edueator Effactivansss
training.

INSTALLATION

(%

)‘.

District Building Administration

sInstructional laaders have committed
to providing focuz=d, long range,
articulated profassional development
to ensvre tzachers arz fully prepared
for implementing PA CC.

elnztroctional laaders posseszadesp
uvnderstanding 1= PACC for
afficientand =ffective
mmplementation.

oTharolzs and responsibilitizs for
districtadministrators, building
2déministrators and educators have
beendafined.

*The district implementation process
haz been es tablished and includes 2
clear setof system-wide, stratezic
SMART goals.

oA communication plan has been
written and shared with stakeholders.

Educators

ucators have accessed PACC
docsments and resourceson SAS for
organizational structure and
substance.

sEducators have attended professional
devalopment training focused on the
instructional shifts; bestpracticas 2nd
instructional stratesiss alizned to PA
ce.

sEducators haveunpacked the
standards to ensure desp
wndarstanding of contantand
parformance sxpectations.

=Educators have examinad
instructional résources foralignment
to the rigar 2nd depth of the BA CC.

ION

MENTA

IMPLE

INITIAL

#Protocols havebeen sstablished fora
continuovs cycle of curricolom,
instruction and assessment
devalopmentirevision

*Tha impact of pro
=videntin the desizn and aliznment

Fassional learning i

of dyazmicPA CC basad eusdicolum,
instruction and assessment
appropriate for all learners

sIns tructional Ieaders provide suppart

and supervision thatis focszad on the
PA CC and connectzd to Educator
Effectivensss

sInstructional lzaders commit
rasourees and supportprofessional
learning commnities focused on the
PA CC and connectsd to Educator
Effectiveness

sInstructional leaders develop
instroctional capacity atall levels to
affactivaly implement and sustain DA
CC and Educator Effectivenass

Educators

sEducators continuously evaluate
curricslum, tnstrection, and
assassment resonroes for systemic
and aliznsd DA CC implamentation.

sEducators incorporate profassional
Jearni praparation,
classroom environment, instruction

g into planning,

and assassment.

sEducators establish and utilize
protocels for professional learmning
communitiss focusad on the
implementation of the PA CC and
Educator Effectivensss

sEducators develop high gualiny
instructional units and lessons,
formative, diagnostic and summative
aszessments alizned o PA CC.

(

FULLIMPLEMENTATION

Y

District/Buildine Aduinistration
»Instructional lsaders provi
contimuous suidance, dirsction and

professional lsarning opportunities to
build systemic capacil
CC and Educator

focused onPA

sctivensss.

* Instruchonal leaders engage i learnimg
walles focusad on PACC
implementation.

sInstructional leaders establish
benchmarles to monitor prograss to
support fidelity of A CC
implemantation

*Instructionalleadars assess the
success/challenges of all
maks necassary adjus tments to support
sndzrparforming popnlations

learnars and

Educators

*Educators s2ek outlearning
oppartunities for profassical zrowth
based on Edvcator Effectivensss data

*Educators continuonshy evaluate
curricslum, instrocton, and
assassment rasoureas for systemic
implementation.

sEdueators continuously monitor
studentprogress and differentiate
instructionbased on stodentdatz,

*Educators assess the
sveeess/challenzes of all learners and
‘maks necessary adjus tments to support
undarperforming populations.

*Educators will implement the PA CC
with fidelity.

INNOVATION/IMPLEMENTATION

District/Buildine Administration
trictionzl leaders vtilize a dynamic

system tomonitor and

connaction to PDE initiatives
*Instructional leaders examine zll
antdata to

tivensss of school improvement

=fforts
3
dickats.

#Instructional leadars ravise's:

implementation plan as resslts
*Instructional leaders will ensure P2

CC implementation is consistntand

parvasiveacross thesystem.

Educators
sEducators continuously reflect, vpdate
2nd refine their practicas toimprove

sffectivensss ofinstruction and stedent
lasrning.

*Educators sxamine all relevant data to

improvement
sEducators revise curriculum,
instruction and assessmentas rasults
dictats.
#Educators parficipatein sharsd
leadarship to ensurs the

A CC iz consistent

o

across classrooms.




Turn and talk: What did you
highlight! What does this tel

%

EXPLORATION £

)

District/Buildine Administration
» Thereiz 2 vision established tovse the
PA CC to shiftcvrricslom, instruction,

and aszessment to 21% century
expectations and provide supportto
student achisvement and Educator
Effectivensss.

» Instructional leaders have asssssed the
capacity to implament the PA CC.

« Instructionz] leaders have participated
in PA CC overview and Eduecator
Effectivensass training.

Educators

* Educators have litils or no knowlades
oftha PA CC.

.8 T e
T mciinc st ms e DA OO

» Educators have participated in PA CC
overview and Educator Effectivensss
training.

INSTALLATION (%

Administration
sInstructional leaders have committed
te providing focuzad, longrange,
ciE SRR

e e e i i Uy el
for implementing PA CC.

sInstructional leaders possessadesp
vndersanding of the PA CC for
efficient and effective
implementation.

*The roles and responsibilities for
R T R R e
adminis trators and educators have
beendefined.

*The district implamentation process
has been establishad and includes 2
clear setof system-wide, stratsgic
SMART zoals.

®4 communication plan has been
written and shared with stakeholders.

Educators

*Educators have accessad PACC
documents and rescurces on SAS for
organizational structere and
substance.

T Verie dod FroEas ol

dzvelopmant training focused on the

1shifts, bast
instrectional stratesies aligned to BA
L
sEducators have unpacked the
standards toensure deep
unders tanding of content and
parformance expactations .
*Educators have sxamined

to the rizor and depth of tha PA CC

INITIAL IMPLEMENTATION

District inz Administration

*Frotocols have been established fora
continuous cyele of corricslom,
instruction and aszessment
devalopmentiravision

*The impact of professional learning s
avidentin the desiznand aliznment
ofd ic PA CC based el
instruction and assessment

appropriatz for all laarners.
sInstruchonall=aders provide support
and sppervision thatis focused on the
PA CC 2né connacted to Edvcator
Effectivensss.
sInstructional leaders commit

and support 1

learning communities focused on the
PA CC and connected to Edveator
Effectivensss.

olnstructional leaders develop
instructional capacity atall levels to
affectively implement and sustain PA
CC and Educator Effectivensss.

Educators

T : Hirenrainah

corriculum, instroction, and
e Fe s oo T
and alisnad PA CC implementation.

learning into planning, preparation,

and aszeszment.
sEducators =stablish and viilize
et
communities focuzed on the
implementation of tha PA CC and
Educator Effectivensss.
*Educators devalop hish quality
instructicnal units 2nd leszons,
- S i

2ssessments aligned to PA CC:

| learning

*
— 4

E\

FULLIMPLEMENTATION ¢

Administration
*Instructional leaders provide
i Fuidancs, direction and
professional lzarning opportunitiss to
build systemic capacity focused on PA
CC and Educator Effectivensss .

#Instructional leaders enzase in learning
walles focused on PA CC
implementation.

*Instructional leaders establish
benchmarks to monitor progress o
support fidality of PACC
implementation.

*Instructional leadzrs aszzss the
sueesss/challenges of all learnars and

4 s

o

PE

underpaffmmi‘ng populations

Educators

*Educators szck outlzarning
opportsnitizs for professional srowth
baszed on Educator Effectivensss data

*Educators continuously avaluate
corricolum, instruction, and

implementation.

*Educators continvously monitor
studentprograss and differentiate
instruction based on stodentdata.

*Educators assess the
suecess/challenzes of all lsarners and
malca necassary adjus bmants to suppot
vnderperforming populations.

*Educators will implement the PA CC
with fidslity.

INNOVATION/IMPLEMENTATION

{ %
Yo
E

| you!?

ict! ine Administration

eInstructional leadzrs ntilize 2 dynamic
reflactiva system to monitor and
evalvats PA CC and Educator

Effacti i and the

connection to FDE initiatives.
*Instroctional laaders examine all
relevantdata to datermine
of school

efforts.
sInstructional leaders ravisa'rework
implementation plan as results dictate.
*Instructional leaders will ensura PA
CC implementation is consistentand
pervasive across the system.

Educators

»Edueators continuously raflzct update
2nd rafine their practicss to improve
effectivensss of instruction and s tudent
learning.

*Educators sxamine all relevantdata to
determine effectiveness of school
improvement fforts.

sFdneator.revize cosrimaiom,
instruction and asssssmentas rasults
dictata.

*Educators participatz in shared
leadership to ensura the
implementztion of PA CC iz consist=nt
across classrooms.




PEDAGOGICAL SHIFTS DEMANDED
BY THE ELA CCSS AND PA CORE STANDARDS

Balancing Informational and Literary Text

Building Knowledge in the Disciplines 6-12

Staircase of Text Complexity

Text-Dependent Questions/Answers

Writing From Sources

Building Academic Vocabulary



C The CCSS have provided us with

a strong wake-up call.

Students who leave schools

today need




C The CCSS emphasize much higher-
level comprehension skills than

previous standards.

Students will be lots of
and of all sorts, meeting in

small groups to in
about what they read,

taking for and against the
views they find in books, and engaging
in interaction.




C The CCSS place equal weight
on reading and on writing.

The emphasis on writing
standards is parallel to and

equal to the emphasis on
reading.




C The CCSS emphasize reading
complex texts.

The level of text complexity a student can
read is a big deal. Research links the close
reading of complex text-regardless if the
student is a struggling reader or

advanced-to significant gains in reading
proficiency , and finds close reading to be

a key component of college and career
readiness.




C The CCSS convey that intellectual

growth occurs through time, across
years, and across disciplines.

The Standards articulate grade level
benchmarks and a trajectory of skill
development. Students need to be

supported by a spiral curriculum
where teachers share responsibility
K-12 for students’ progress.




Turn and Talk

What positive educational practices

are you observing in your classrooms
as we transition to the PA Core
Standards?



PEDAGOGICAL SHIFTS DEMANDED
BY THE ELA CCSS AND PA CORE STANDARDS

Balancing Informational and Literary Text

Building Knowledge in the Disciplines 6-12

Staircase of Text Complexity

Text-Dependent Questions/Answers

Writing From Sources

Building Academic Vocabulary



%

EXPLORATION

)

District Building Administration

+ Thereiz a vision sstablished to use the
PA CC to shifteurnicnlom, instructon,
and assessmentto 21% century
expectations and provide supportto
studentachievementand Educator
Effectivensss.

+Instrectional leaders have assassed the
capacity to implament the PA CC.

+Instroctionzl leaders have participated
in PA CC overview and Educator
Effectiveness training.

Educators

+ Educators have littls or no knowladge
ofthe PACC.

+ Soms conversations have occurred in
the school ragarding tha BA CC.

+Educators have participated in PA CC
overview and Edvcator Effectivensss
training.

INSTALLATION (g

-

w )
af)

District/Buildine Administration Dvistrict/ ins Administration

sInstructional leadars itted P s have been established fora

to providing focuzad, longrange,
i, PR i

to ensurztzachers arz fully preparad
for implementing PA CC.

sInstructional laaders possess adesp
uvnders tanding of the PA CC for
efficientand effective
implementation.

#The roles and responsibilities for
district administrators, building
administrators and educators have
been dafined

*The district implamentation process
has been established and includes 2
clear zetof svstem-wide, stratezic
SMART goals.

*4 communication plan has baen
written and shared with stakeholders.

Educators

sEducators haveacressed PACC
documents and resources on SAS for
organizational stuctura and
substance.

sEducators haveattend=d professional
development trainine focused on the
instroctional shifts, best practices and
instructional s trateries alizned to PA

cC.
sEducators haveunpacked the
standards to ensure desp
understanding of contentand
performance expectations.
sEducators have sxamined
ins tructional res eurces forali;
to the rigor and depth of tha A

INITIAL IMPLEMENTATION

PR T e e e
instruction and aszsszment

devalopmentravision
*Thei of profs 1 learning i
evidentin the desizn and aliznment

of dynamic PA CC based curriculum,
instruction and aszessment
appropriats for all learners.

sInstructional l=aders provide support
and supervision thatis focused on the
PA CC 2nd connacted to Educator
Effectivenass

sInstructional leaders commit
resouress and support professional
leaming communities focused on the
PA CC and connectzd to Edueator
Effectivenass.

*Inztructional leaders develop
instructional capacity atall levals to
affactivaly implementand sustain PA
CC and Educator Effectivenass.

Educators

*Educators continzously evalvate
corricslum, instruction. and
asssssmentresources for systemic
and alignad PA CC implementation.

learning into planning, preparation,
7 z : 3

*Educators devalop hishg
ins tructional vaits 2nd lass

formative, diagnostic and s
aszeziments alizned to PA

FULLIMPLEMENTATION ¢

District/Building Administration

*Instructional leaders provide
continuous guidance, direction and
professional laarning opportunities to
build systemic capacity focused on FA
CC and Educator Effectivensss.

eInstroctional leaders sngage in leaming
walles focused on PACC
implementation

#Instructional leaders establish
benchmarlks to monitor progress to
support fidelity of PACC
implementation.

#Instructional leadars asses: the
snoessschallenzes of all learnars and
malcz nacessary 2djus tments to support
underperforming populations.

Educators

*Educators s2zk ovt lzarning
opportunities for professional zrowth
based on Educator Effectivensss data.

*Educators continvously evaluate
enrriculum, instruction, and
asszssment resources for systemic
implementation.

*Educators continuously monitor
stsdent prozress and differentiate
instrsction based on studentdata.

*Educators assess the

specsss/challeness of all l=arners and

malce necessary adjus tments to su:
undarparforming populations

*Educators will implement the BA

with fideliby

INNOVATION/IMPLEMENTATION

District/ ine Administration
sInstructional laaders vtilize a dynamic

raflectiva syetem to monitor and
evaluatz PA CC and Educator
Effactivensss implementation and the
connection to PDE initiatives.
#Instructional leaders smamine all
relevant data to datermine
£ s of school

=fforts.
eInstructional laaders ravisa'rawork
implementation plan as resulis dictate.
sInstructional leaders will enzura PA
CC implementation is consistentand
parvasive across the swstem.

Educators

sEdueators continvonsly reflect, update
and rafins their practicss to improve
effectivensss ofinstruction and student
leaming.

sEdvcators examine all relevantdatato
datarmine sffectivansss of school
improvement=forts.

*Eduveators revise corriculom,
instroction and assessmentas results
dictate.

sEducators participatein shared
leadarship to snsurs the

lementation of PA CC is consistent
21000,

ACTION PLAN: WHAT CANYOU,AS A COACH, DO
OVERTHE NEXT FEW MONTHS TO CONTINUE
MOVINGTEDUCATORS UPTHE IMPLEMENTATION
LADDER!



“As challenging as it must have been to
write and finesse the adoption of the
Common Core Standards, that
accomplishment is nothing compared
to the work of teaching in ways that
bring all students to these ambitious
expectations. “The queallis absar, tthee
pathway issnait.”

-Lucy Calkins, Mary Ehrenworth and Christopher
Lehman, Pathways to the Common Core:Accelerating
Achievement




